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In 2023, ADI continued its engagement in the field of promotion of democratic values and citizen 

engagement. 

 

ADI in cooperation with the local mountaineering association took the initiative to improve the 

possibilities for mountaineering, recreational and tourist activities in the Gostivar. Similar 

engagements have improved the capacities of all stakeholders in providing new content in the area 

(walking/mountaineering/cycling trails) as well as strengthening the skills of young people, the 

business community and other stakeholders to ensure quality and quality offers and services in 

tourism. 

 

The youth from the Polog region were the focus of activities for the development of their leadership 

capacities. 15 young people passed the Advocacy and Leadership School, that is, they developed 

social and communication skills needed for dialogue, public advocacy for the interests of young 

people; development of an analytical approach to problems and intercultural communication 

between them. 

 

ADI also supported young people in the realization of certain plans in their municipalities, from 

the provision of sports equipment and the organization of sports events, discussions on 

volunteering to the provision of visual aids in schools. 

 

Within the framework of the EU's program for municipalities, ADI advocated for the arrangement 

and opening of a Day Care Center  for persons with disabilities in the village of Gradec (Vrapcishte 

municipality), thus proving that it works to promote inclusiveness in society. 

 

Regarding the economic crisis, ADI came out with its own research and analysis of the situation 

in North Macedonia in relation to the neighboring countries and through public debates it 

disseminated the findings to the general public. 

 

In the area of promotion of equality, ADI started a project that will contribute to the elimination 

of discrimination and the promotion of equality, which will enable the advancement of the rule of 

law and democratic institutions in the country through a defined and implemented specific data 

collection model and measurement system of discrimination in a transparent, inclusive and 

participatory process. 

 

The support of the citizens continues in the next three years, through the opening of the Citizen 

Resource Center, which is available to any individual or organization that would like to organize 

events, trainings or seminars, and of course, the use is free. 

 

Lulzim Haziri, 

Executive Director, 

 

Association for Democratic Initiatives 2023 - Annual Report 
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Mission, Vision and Main goals of ADI 

Mission: Integration and monitoring of human rights in the political, economic and social spheres 

of society; 

 

Promotion of democratic principles, inter-ethnic and inter-cultural tolerance through participatory 

and transparent processes; 

 

Supporting a person through civic participation, networking, advocacy and educational activities. 

 

Vision: ADI aims for inclusion, based on equality and non-discrimination, for every individual or 

group to freely participate in democratic processes through the use of best practices and principles 

of good governance. 

 

Main goals and strategies for achieving the goals according to the statute: The main goals of 

ADI are:  

Promotion and advancement of inter-ethnic relations, protection and promotion of human rights, 

encouragement and advancement of cooperation between citizens and elected representatives of 

local, judicial, legislative and executive authorities, assistance to citizens in the realization of their 

constitutional and legal rights, support of citizens' associations, encouragement of cooperation 

between domestic and international organizations, promotion and achievement of economic 

development, fight against corruption in the public and private sector, protection of citizens from 

discrimination and provision of public services. 

 

The organization achieves its goals through established multi-year strategic plans, Annual Work 

Program, i.e. through the following activities: 

 

 organizing specific program activities; 

 implementation of joint projects; 

 organizing conferences, seminars, trainings and other types of activities; 

 encouraging initiatives among competent authorities and institutions in the direction of 

achieving the goals of the Association; 

 

ADI bases its activities on providing equal opportunities for development, respecting different 

ethnic, gender, religious and cultural affiliations. Tolerance, solidarity, free expression of ideas 

and opinions are part of the incorporated values and culture of operation of the organization 
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Implemented activities in 2023: 
 

Integrated and Inclusive Municipality of Vrapcishte - Leave No One Behind 

 

Implementation period 1 December 2021- 31 July 2024 

 

Aims: The general purpose on which the implementation of the project is based is to contribute to 

inclusive and fair educational and social practices in the rural municipality of Vrapcishte. The 

project will provide a facility for persons with disabilities to learn, play and socialize in the 

community in which they live, to create an enabling environment for support. 

 

With this project, finally, the municipality has a Daycare center for persons with disabilities. 

 

 Key achievements in 2023 
 

The day center has been equipped and put into use, in which comprehensive care, socialization 

and organization of free time will be provided for the users from the municipality of Vrapcishte. 
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Daycare center in village Gradec 

 

In village Gradec, Municipality Vrapchishte is officially opened Daycare center for persons with 

disabilities. Through the institution, comprehensive care, satisfaction of their needs, socialization, 

and organization of free time will be provided for persons with physical, intellectual or combined 

disabilities. 

The project is financed by the EU Delegation, within the framework of the EU Program for 

Municipalities. 

 

 

GOSTIVAR IS CALLING – COME TO THE MOUNTAIN! 

 

Implementation period 1 July 2022 – 28 February 2023  

 

Objective: The overall goal of the project is to improve the possibilities for mountaineering, 

recreational and tourist activities of the citizens from Gostivar. 
The project will contribute to improving the capacities of all stakeholders in providing new 

contents in the space (walking/mountaineering/cycling paths) as well as strengthening the skills 

of young people, the business community and other stakeholders in order to ensure a continuous 

and quality offer and services in tourism.  
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 Key achievements in 2023 
 

A new path-Bajrak Tepe, 3km long , was arranged and promoted  

 

The citizens of Gostivar municipality got a new neat place for walking and recreation, At a 

convenient event and with a recreational hike in a group of mountaineers, citizens and students, 

the newly arranged Bajrak Tepe hiking trail with a length of 3 kilometers was promoted. Apart 

from walking and enjoying nature, the attendees had the opportunity to familiarize themselves with 

the features of the trail. 

 

 
 

Promotional tour on Bajrak tepe 

 

A workshop was held to strengthen the capacities of the business community, artisans, 

artists and other interested persons for e-business. 

 

On May 9-10, 2023, at the premises of the Civic Resource Center, we hosted a transformative 

workshop designed to empower the business community, artisans, artists and all individuals 

interested in e-business. 

Our intensive sessions focused on improving skills, knowledge and abilities in the field of e-

business, from building an attractive online presence to mastering effective digital marketing 

strategies.  
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Workshop for e-business 

 

The project is implemented by ADI Gostivar and Association of Mountaineering Sports "Shar", 

which is implemented within the framework of the Regional Program for Local Democracy in the 

Western Balkans 2 - ReLOaD2, which is financed by the European Union (EU), and implemented 

by the Development Program of the United Nations (UNDP). 

 
 

Generation for change – young leaders from Polog 

 

Implementation period: 1 September 2022 – 1 June 2023 

 

Aims: The action is aimed at the development of civil society in the Polog region, through a more 

systematic involvement of young people in activities that mean the development of their 

competencies for advocacy for good governance. This focus is based on the rather limited scope 

of youth from the Pologne region in the work and activities of civil society organizations, the 

media representation of their problems and their engagement in the community. 

 

 Key achievements in 2023 

 

Three workshops were held where young people from Polog worked on the development of 

specific plans that they will implement in their municipalities. 

 

The young people from Vrapchište will organize sports competitions, the young people from 

Gostivar will work on equipping the anatomy cabinet at the Secondary Medical School and the 

young tattooists will organize a coffee chat with local businesses. 
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Issued a report from the conducted research on the experience and activities in which young 

people from Polog are engaged and the level of their participation in the community. 
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Public debates held with young people in Tetovo, Vrapcishte and Gostivar. 

 

The findings of the research on the experience and activities of young people from Polog and the 

level of participation in the community were presented at the debates. 

 

 

   
 

Debates with youth 

 

ADI worked with the youth of the Polog region to increase their activism 

 

Young people were supported to develop actions for the realization of their ideas. These are 

their initiatives implemented during June 2023. 

  The young leaders from Vrapchiste provided sports equipment and organized a school sports 

olympiad to encourage competitive spirit among their classmates. 

  The young leaders from Tetovo initiated a discussion about the opportunities for volunteering 

and employment of young people and which professions are most in demand on the labor market. 

  The young leaders from Gostivar provided visual aids to the Secondary Medical School. 
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Local actions in Polog region 

 

The project is financed by the grant program of the project "Youth participation for strong and 

sustainable development of the community", implemented by the Coalition of Youth 

Organizations SEGA, funded by the EU. 

 

Contribution to the public debate and measures to mitigate the consequences of the 

economic crisis 

 

 
Implementation period: January 2023 – October 2023 

 

Aims: To contribute to mitigating the consequences of the financial crisis for the citizens of the 

Republic of North Macedonia. 

 

 Key achievements for 2023 

 

During the entire period of implementation of the partnership action, two national surveys were 

carried out: "Perceptions and attitudes of citizens and households about inflation in North 

Macedonia", about the impact of inflation on the lives of citizens and the strategies that citizens 

apply for their own protection. Survey research provided information on citizens' perceptions and 

thoughts about the economic crisis and how citizens cope with the crisis. One of the conclusions 

is that the concerns of households regarding the prices of basic products and services (food, 

electricity, heating, fuel) remain unchanged from the first to the second survey (ie from March to 

October 2023). In addition, a comparative review of state measures against inflation in Albania, 

Kosovo and Montenegro (2022-2023) was prepared.  
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During the partnership action, a media campaign was carried out. 2 infographics and 3 videos were 

prepared and shared in two language versions, Macedonian and Albanian, with key findings from 

national research, regional comparative analysis and were conducted two national public debates. 

On the debates "The effect of measures to mitigate the consequences of the economic crisis" and 

"Consequences of the economic crisis and which are expected for the next year", participated 

speakers, experts in the field of economy and finance, representatives of national and local 

institutions, the business sector and civil society organizations. Adequate media coverage was 

provided for the events, and the conclusions were subject to wide public dissemination and covered 

over 100,000 citizens. 

 

     
 

Public debates 

 

 

 

The project "Contribution to the public debate and measures to mitigate the consequences of the 

economic crisis" was supported by the Government of Switzerland through Civica Mobilitas. 
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Equality through the prism of statistics 

 

Implementation period: March 2023 – February 2026 

 

Aims: To contribute to the exclusion of discrimination and the promotion of equality, thereby 

making it unpredictable for the rule of law and democratic institutions in the country by defining 

and implementing a specific model for data collection and a system for measuring discrimination 

in a transparent, inclusive and partisan process. . 

 

 Key achievements in 2023 

 
An analysis of the type of data collected by ministries and institutions was developed and a 

discussion of the analysis was organized with at least 40 representatives from state institutions. 
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Presentation of the analysis of the type of data collected by the institutions 

 

 

The project is implemented by ADI and HOPS and financed by the European Union.  

 

EU support for the Civic Resource Center – phase 2 

 

 

Implementation period:  02.01.2023-31.12.2026 

 

The goal of the program is increased capacity and resilience of CSOs to be competent, effective 

and accountable independent actors and an environment that is suitable for civil society. A key 

target group is civil society organizations. The project will also cover the relevant state institutions 

and citizens in general. 

 

GRC Gostivar offers possibility of free space and equipment for the organization of events, 

meetings, trainings, focus groups and other activities, the building has an elevator and access for 

people with special needs. The space has an area of 75 m2. 
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The premises of the Civic Resource Center in Gostivar 

 

The project is financed by the European Union and implemented by the Macedonian Center for 

International Cooperation (MCIS) in partnership with the Association for Democratic Initiatives 

(ADI) from Gostivar and Media Plus from Shtip. 

 

 

 

 

National and international networks and platforms 

 

ADI is engaged in the national and international networks of civil society organizations and 

regularly participates in the activities of the following networks: 

 

 Platform of civil society organizations to fight corruption 

 

 Coalition All for a fair trial 

 

 The North South Center of the Council of Europe for Global Education 

 

 European Civil Forum 

 

 European Association for Adult Education 

 

 National Platform for Women Entrepreneurship 
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Annual finance report 2023 

 

 












