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Association for Democratic Initiatives 2024 Annual Report 
 

 

In 2024, ADI continued its engagement in the field of promotion of democratic values and citizen 

engagement. 

In cooperation with partner organizations from Kosovo, Albania and Greece, youth were the focus of ADI. 

Young people from across the region had the opportunity to strengthen their knowledge in the field of media 

literacy and develop their critical thinking skills, as well as to openly discuss topics related to intercultural 

dialogue. This was achieved through organization of 30 digital events, namely two series of webinars and 

one series of debates. 

Youth from Gostivar, together with their peers from Dragash-Kosovo, guided by experienced mountain 

guides, acquired knowledge and skills for mountain movement, safety and first aid, mountain ethics and 

nature protection. They had the opportunity to practice what they learnt and spend quality time together at 

a 5-day youth eco camp in Mavrovo. And the final event, i.e. the fashion show with designs created from 

ecological and recycled materials, was a celebration of the creativity and imagination of the youth. 

Regarding youth migration from the Polog region, ADI launched a series of activities to empower youth 

and encourage civic engagement and entrepreneurship. This included research on the causes and conditions 

of youth migration from the Polog region, that resulted in a report. Through a series of debates, organized 

in all nine municipalities of the Polog region, the findings of the research were presented and discussed. 

At the Day Care Center for persons with disabilities in the village of Gradec, municipality of Vrapcishte, 

ADI engaged in the procurement of the latest rehabilitation and assistive technology, in order to facilitate 

the process of rehabilitation and empowerment of children and people with disabilities. This once again 

confirmed our engagement in promoting inclusiveness in society. 

In the area of promoting equality, ADI continued to contribute to the elimination of discrimination and the 

promotion of equality, which will enable the advancement of the rule of law and democratic institutions in 

the country. A series of consultative meetings were organized with relevant institutions to establish a system 

for measuring discrimination through a transparent, inclusive and participatory process. 

Support for citizens and civic organizations continues through the Civic Resource Center, which is available 

to any individual or organization that would like to organize events, trainings, or seminars, and of course, 

the use of the space and equipment is free of charge. 

 

Lulzim Haziri, 

Executive Director, 
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Mission: Integration and monitoring of human rights in the political, economic and social spheres of 

society; 

 

Promotion of democratic principles, inter-ethnic and inter-cultural tolerance through participatory and 

transparent processes; 

 

Supporting a person through civic participation, networking, advocacy and educational activities. 

 

Vision: ADI aims for inclusion, based on equality and non-discrimination, for every individual or group to 

freely participate in democratic processes through the use of best practices and principles of good 

governance. 

 

Main goals and strategies for achieving the goals according to the statute: The main goals of ADI are:  

Promotion and advancement of inter-ethnic relations, protection and promotion of human rights, 

encouragement and advancement of cooperation between citizens and elected representatives of local, 

judicial, legislative and executive authorities, assistance to citizens in the realization of their constitutional 

and legal rights, support of citizens' associations, encouragement of cooperation between domestic and 

international organizations, promotion and achievement of economic development, fight against corruption 

in the public and private sector, protection of citizens from discrimination and provision of public services. 

 

The organization achieves its goals through established multi-year strategic plans, Annual Work Program, 

i.e. through the following activities: 

 

 organizing specific program activities; 

 implementation of joint projects; 

 organizing conferences, seminars, trainings and other types of activities; 

 encouraging initiatives among competent authorities and institutions in the direction of achieving the goals 

of the Association; 

 

ADI bases its activities on providing equal opportunities for development, respecting different ethnic, 

gender, religious and cultural affiliations. Tolerance, solidarity, free expression of ideas and opinions are 

part of the incorporated values and culture of operation of the organization 
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Implemented activities in 2024: 
 

Integrated and Inclusive Municipality of Vrapcishte - Leave No One Behind 

 

Implementation period 1 December 2021- 31 July 2024 

 

Aims: The general purpose on which the implementation of the project is based is to contribute to inclusive 

and fair educational and social practices in the rural municipality of Vrapcishte. The project will provide a 

facility for persons with disabilities to learn, play and socialize in the community in which they live, to 

create an enabling environment for support. 

 

With this project, finally, the municipality has a Daycare center for persons with disabilitie, which provides 

comprehensive care, socialization and organization of free time for users from the region of the municipality 

of Vrapcishte. 

 

The day center has been equipped and put into use. Comprehensive care, socialization and organization of 

free time is provided there, for the users from the municipality of Vrapcishte. 

 

 

         

Daycare center in village Gradec 
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 Key achievements in 2024 

In the first half of 2024, the latest rehabilitation and assistive technology was supplied, with the purpose of 

facilitating the rehabilitation and empowerment process of children and people with disabilities. The 

rehabilitation instruments that were purchased allow for a controlled load on the human body during 

rehabilitation exercises. They are easily adaptable to different conditions of  users and their movement and 

stability skills, offering many programs and functions. 

The digital interactive whiteboard provides users with a multi-sensory experience aimed at improving hand 

manipulation, hand-eye coordination, visual perception, shape recognition, memory, concentration, spatial 

orientation, reaction time, and resourcefulness. 

               

               

 

 

 

 

 

 

 

 

The project is financed by the EU Delegation, within the framework of the EU Program for Municipalities. 
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EnCritMedfYB – Erasmus+ project 

 

Implementation period 1 January 2023 – 31 December 2025  

 

Objective: The overall goal of the project is to promote critical thinking and media literacy among young 

people from the Balkans through processes of mutual digital learning and discussions, which are based on 

the diversity acceptance and  promotion of intercultural tolerance. To achieve this, the project envisions co-

creation and educational materials on the topics of critical thinking, media literacy and intercultural 

dialogue for informal online education, as well as organization of a total of 30 digital events involving 

young people from North Macedonia, Kosovo, Albania and Greece. 

 

 Key achievements in 2024 

 

Digital events-webinars on the topic Critical Thinking 

 

In January 2024 series of webinars on the topic of Critical Thinking continued, which began at the end of 

the previous year. During January and February, 6 out of a total of 13 webinars from this series were 

delivered. They included about 240 participants from all four countries, who increased their ability to think 

critically and analyze information, through materials and content appropriate for their age and environment.  

 

       

 

Critical Thinking webinars 
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Digital event-webinars on the topic Media Literacy 

In the period March-April 2024, 12 webinars on the topic of Media Literacy were organized and delivered. 

Approximately 240 young people from North Macedonia, Kosovo, Albania and Greece participated in this 

series of webinars. The program contained specific provisions to address the interrelationships between 

media literacy and discrimination, as well as opportunities and challenges for fostering intercultural 

tolerance. Participants improved their knowledge on these topics and received certificates. 

 

       

 

Media Literacy webinars 

 

 

Digital events – debates on Intrecultural Dialogue  

This series included 6 digital events, where about 120 young people, from the four countries involved in 

this project, participated. Through engaging activities and discussions, this training equipped participants 

with knowledge, skills and practical advice to promote intercultural dialogue, tackling discrimination and 

prejudice in the Balkan region. 
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Intercultural Dialogue debates 

 

The project is funded by the European Union, within the framework of the Erasmus+ program, 

implemented by ADI, CreThiDev from Greece, Univesum College from Kosovo and IRCA from Albania. 
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Connecting youth for an inclusive and sustainable region 
 

Implementation period: 15 January 2024 – 14 November 2024 

Aims: The overall goal of the project is to build intercultural competences through environmental 

protection activities in the border areas between the Republic of North Macedonia and the Republic of 

Kosovo. To educate young people from Gostivar and Dragash about the basics of mountaineering, 

environmental protection and the importance of biodiversity and recycling. 

 Key achievements in 2024 
 

70 young people from the municipalities of Gostivar and Dragash participated in workshops on the basics 

of mountaineering, which were conducted by experienced mountain guides. The young people had the 

opportunity to learn about the necessary equipment needed for spending time in the mountains and 

topographical signs, safety and first aid, as well as mountain ethics and nature protection. With the acquired 

knowledge and skills, the young people will be able to responsibly embark on mountaineering adventures, 

face the challenges that mountaineering brings and recognize natural values. 

 

        

Mountaineering Basics workshops 
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A Youth Eco Camp was organized from 1-5 July 2024 in Mavrovo. 26 young participants from Gostivar 

and Dragash had the opportunity to gain experience in nature, foster a sense of responsibility for the 

environment and promote intercultural understanding. The Youth Eco Camp in Mavrovo connected young 

participants with nature by raising their environmental awareness and encouraging cultural exchange. 

Through focused sessions on important environmental issues and practical outdoor activities, the camp 

educated young people about sustainable practices and the importance of protecting natural resources. 

Additionally, the camp aimed to promote unity and cooperation among participants from different cultural 

backgrounds by facilitating cultural exchange and interactions. 
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Youth Eco Campo in Mavrovo 

As part of this project, a fashion show was organized using ecological and recycled materials, which was a 

celebration of the creativity and imagination of young people. The fashion show conveyed the message of 

reusing eco-friendly materials and creating new creative products that have their own originality and value. 
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Trash Fashion Show 

 

The project is funded by the EU, within the framework of the "Regional Program for Local Democracy in 

the Western Balkans 2 - ReLOaD2", and implemented by ADI and Youth Center AVOKO from Kosovo. 
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Empowering youth: encouraging civic engagement and enterprenurship in 

the Polog region 
 

 

Implementation period: 1 June 2024 – 30 June 2026 

 

Aims: : Improving the social context in which young people from Polog operate, especially in relation to 

awareness of the problem of migration, encouraging their civic engagement and entrepreneurship. The 

project will work on assessing the causes and the situation of migration of young people from the Polog 

region; Strengthening the capacities of young people from Polog for their civic engagement and future 

entrepreneurial activities; Improving the coordination and transfer of knowledge between civil society 

organizations and relevant stakeholders, the business community, local governments in order to raise 

awareness of the problem of migration and opportunities for young people.  

 

 Key achievements for 2024 
 

The project undertook activities aimed at increasing civic engagement on issues related to the problem of 

youth migration from Polog. The research on the situation of youth migration from Polog first included 

conducting orientation interviews with 45 respondents from the nine municipalities of the Polog Region. 

The respondents came from different sectors – local governments, business sector and civil society 

organizations. 

504 young people in total were included in the on-line survey about their views and opinions on migration. 

The findings of the research on the situation with youth migration from the Polog were topics of a public 

debate. A debate was organized in each municipality of the Polog region. More than 240 representatives of 

civil society organizations, informal groups, activists, youth councils, representatives of local governments, 

mayors, the business community, members of local socio-economic councils, chambers of commerce, and 

media were part of the debates. The aim of the debates was to raise interest in this issue and to engage in 

proposing appropriate measures to further prevent/mitigate the consequences of mass emigration. 

This civic engagement contributed to addressing the causes of migration among young people from all 

municipalities covering the Polog region and to providing recommendations and requests for changes, 

creating programs and services such as local initiatives for job creation or programs to improve education 

in the region. 
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Public debates on the migration situation in the Polog region 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The project "Empowering youth: encouraging civic engagement and enterprenurship in the Polog region" 

was supported by the Government of Switzerland through Civica Mobilitas. 
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Equity through the prism of statistics 
 

Implementation period: March 2023 – February 2026 

Aims: To contribute to the exclusion of discrimination and the promotion of equality, thereby making it 

unpredictable for the rule of law and democratic institutions in the country by defining and implementing 

a specific model for data collection and a system for measuring discrimination in a transparent, inclusive 

and partisan process. . 

 

 Key achievements in 2024 

 

A total of 5 working meetings were organized in Skopje in the period February-March 2024 with 

representatives of relevant ministries, commissions and civil society organizations for  

to develop indicators by areas for measuring discrimination. The areas discussed during the meetings were: 

work and labor relations, social security and protection, health care and insurance, then judiciary, national 

human rights institutions, governance and membership and activity in political parties, associations, 

foundations, trade unions or other membership-based organizations. Afterwards, indicators in the areas of 

education, culture, science, sports, media, housing, digitalization, environmental protection and climate 

change were discussed. 

 

   

Working meetings with relevant representatives 

 

Two conferences were organized in April and July 2024. National expert Neda Chalovska presented the 

indicators for measuring discrimination in various areas such as: education, culture, labor relations, 

economy, health, etc., while international expert Kosana Becker gave her comments on the methodology 

for data collection and the list of sector-specific indicators. National expert Risto Karajkov presented the 

proposed methodology for collecting data for measuring discrimination. 
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Conference within the framework of the project "Equity through the prism of statistics" 

 

The project is implemented by ADI and HOPS and financed by the European Union.  
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EU support for the Civic Resource Center – phase 2 

 
 

Implementation period:  02.01.2023-31.12.2026 

 

The goal of the program is increased capacity and resilience of CSOs to be competent, effective and 

accountable independent actors and an environment that is suitable for civil society. A key target group is 

civil society organizations. The project will also cover the relevant state institutions and citizens in general. 

GRC Gostivar offers possibility of free space and equipment for the organization of events, meetings, 

trainings, focus groups and other activities, the building has an elevator and access for people with special 

needs. The space has an area of 75 m2. 

 

 Key achievements in 2024 
 

In the course of 2024, a large number of events of various types were held at the Resource Center in 

Gostivar, attended by a total of about 2300 participants. CRC organized a training for representatives of 

civil society organizations on the topic "Drafting a project application and generating funds", where more 

than 25 participants from the region strengthened their capacities  in this area. RC Gostivar organized 

Mobile Resource Center days, one in the municipality of Vevcani and one in Centar Zhupa. At the very end 

of the year, a networking meeting was organized for civil society organizations from the Polog region. 

 

 

Training by CRC for civil society representatives 
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Mobile Resource Center in Vevchani and Centar Zhupa 

 

 

 

Regional networking event by CRC 
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The project is financed by the European Union and implemented by the Macedonian Center for 

International Cooperation (MCIS) in partnership with the Association for Democratic Initiatives (ADI) 

from Gostivar and Media Plus from Shtip. 

 

ADI is engaged in the national and international networks of civil society organizations and regularly 

participates in the activities of the following networks: 

 

Platform of civil society organizations to fight corruption 

 

Coalition All for a fair trial 

 

The North South Center of the Council of Europe for Global Education 

 

European Civil Forum 

 

European Association for Adult Education 

 

National Platform for Women Entrepreneurship 
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