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Association for Democratic Initiatives 2024 Annual Report

In 2024, ADI continued its engagement in the field of promotion of democratic values and citizen
engagement.

In cooperation with partner organizations from Kosovo, Albania and Greece, youth were the focus of ADI.
Young people from across the region had the opportunity to strengthen their knowledge in the field of media
literacy and develop their critical thinking skills, as well as to openly discuss topics related to intercultural
dialogue. This was achieved through organization of 30 digital events, namely two series of webinars and
one series of debates.

Youth from Gostivar, together with their peers from Dragash-Kosovo, guided by experienced mountain
guides, acquired knowledge and skills for mountain movement, safety and first aid, mountain ethics and
nature protection. They had the opportunity to practice what they learnt and spend quality time together at
a 5-day youth eco camp in Mavrovo. And the final event, i.e. the fashion show with designs created from
ecological and recycled materials, was a celebration of the creativity and imagination of the youth.

Regarding youth migration from the Polog region, ADI launched a series of activities to empower youth
and encourage civic engagement and entrepreneurship. This included research on the causes and conditions
of youth migration from the Polog region, that resulted in a report. Through a series of debates, organized
in all nine municipalities of the Polog region, the findings of the research were presented and discussed.

At the Day Care Center for persons with disabilities in the village of Gradec, municipality of Vrapcishte,
ADI engaged in the procurement of the latest rehabilitation and assistive technology, in order to facilitate
the process of rehabilitation and empowerment of children and people with disabilities. This once again
confirmed our engagement in promoting inclusiveness in society.

In the area of promoting equality, ADI continued to contribute to the elimination of discrimination and the
promotion of equality, which will enable the advancement of the rule of law and democratic institutions in
the country. A series of consultative meetings were organized with relevant institutions to establish a system
for measuring discrimination through a transparent, inclusive and participatory process.

Support for citizens and civic organizations continues through the Civic Resource Center, which is available
to any individual or organization that would like to organize events, trainings, or seminars, and of course,
the use of the space and equipment is free of charge.

Lulzim Haziri,

Executive Director,
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Mission:yintegration and monitoring of human rights in the political, economic and social spheres of
society,

Promotion of democratic principles, inter-ethnic and inter-cultural tolerance through participatory and
transparent processes;

Supporting a person through civic participation, networking, advocacy and educational activities.

Vision»ADI aims for inclusion, based on equality and non-discrimination, for every individual or group to
freely participate in democratic processes through the use of best practices and principles of good
governance.

Main goals and strategiesfor achieving the goals according to the statute: The main goals of ADI are:

Promotion and advancement of inter-ethnic relations, protection and promotion of human rights,
encouragement and advancement of cooperation between citizens and elected representatives of local,
judicial, legislative and executive authorities, assistance to citizens in the realization of their constitutional
and legal rights, support of citizens' associations, encouragement of cooperation between domestic and
international organizations, promotion and achievement of economic development, fight against corruption
in the public and private sector, protection of citizens from discrimination and provision of public services.

The organization achieves its goals through established multi-year strategic plans, Annual Work Program,
i.e. through the following activities:

organizing specific program activities;

implementation of joint projects;

organizing conferences, seminars, trainings and other types of activities;

encouraging initiatives among competent authorities and institutions in the direction of achieving the goals
of the Association;

ADI bases its activities on providing equal opportunities for development, respecting different ethnic,
gender, religious and cultural affiliations. Tolerance, solidarity, free expression of ideas and opinions are
part of the incorporated values and culture of operation of the organization
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Implemented activities in 2024

| Integrated and Inclusive Municipality of Vrapcishte - Leave No One Behind

Implementation period 1 December 2021- 31 July 2024

Aims: The general purpose on which the implementation of the project is based is to contribute to inclusive
and fair educational and social practices in the rural municipality of Vrapcishte. The project will provide a
facility for persons with disabilities to learn, play and socialize in the community in which they live, to
create an enabling environment for support.

With this project, finally, the municipality has a Daycare center for persons with disabilitie, which provides
comprehensive care, socialization and organization of free time for users from the region of the municipality
of Vrapcishte.

The day center has been equipped and put into use. Comprehensive care, socialization and organization of
free time is provided there, for the users from the municipality of VVrapcishte.

Daycare center in village Gradec
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% Key achievements in 2024
In the first half of 2024, the latest rehabilitation and assistive technology was supplied, with the purpose of

facilitating the rehabilitation and empowerment process of children and people with disabilities. The
rehabilitation instruments that were purchased allow for a controlled load on the human body during
rehabilitation exercises. They are easily adaptable to different conditions of users and their movement and
stability skills, offering many programs and functions.

The digital interactive whiteboard provides users with a multi-sensory experience aimed at improving hand
manipulation, hand-eye coordination, visual perception, shape recognition, memory, concentration, spatial
orientation, reaction time, and resourcefulness.

The project is finced by the EU Delegation, within the framework of the EU Program for Municipalities.
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| EnCritMedfYB — Erasmus+ project

Implementation period 1 January 2023 — 31 December 2025

Objective: The overall goal of the project is to promote critical thinking and media literacy among young
people from the Balkans through processes of mutual digital learning and discussions, which are based on
the diversity acceptance and promotion of intercultural tolerance. To achieve this, the project envisions co-
creation and educational materials on the topics of critical thinking, media literacy and intercultural
dialogue for informal online education, as well as organization of a total of 30 digital events involving
young people from North Macedonia, Kosovo, Albania and Greece.

7

% Key achievements in 2024

Digital events-webinars on the topic Critical Thinking

In January 2024 series of webinars on the topic of Critical Thinking continued, which began at the end of
the previous year. During January and February, 6 out of a total of 13 webinars from this series were
delivered. They included about 240 participants from all four countries, who increased their ability to think
critically and analyze information, through materials and content appropriate for their age and environment.

Co-funded by the
EnCritMed Erasmus+ Programme
of the European Union

— EnCritMed n

Critical thinking:
Webinar 10

CRITICAL THINKING: WEBINAR /

MNovember 25, 2023

Critical Thinking webinars
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Digital event-webinars on the topic Media Literacy

In the period March-April 2024, 12 webinars on the topic of Media Literacy were organized and delivered.
Approximately 240 young people from North Macedonia, Kosovo, Albania and Greece participated in this
series of webinars. The program contained specific provisions to address the interrelationships between
media literacy and discrimination, as well as opportunities and challenges for fostering intercultural
tolerance. Participants improved their knowledge on these topics and received certificates.
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Digital events — debates on Intrecultural Dialogue

This series included 6 digital events, where about 120 young people, from the four countries involved in
this project, participated. Through engaging activities and discussions, this training equipped participants
with knowledge, skills and practical advice to promote intercultural dialogue, tackling discrimination and
prejudice in the Balkan region.
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Source: https.//Ubrary.fes.de/pdf-files/id-moe/ 15266 pdf

Intercultural Dialogue debates

The project is funded by the European Union, within the framework of the Erasmus+ program,
implemented by ADI, CreThiDev from Greece, Univesum College from Kosovo and IRCA from Albania.
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| Connecting youth for an inclusive and sustainable region

Implementation period: 15 January 2024 — 14 November 2024

Aims: The overall goal of the project is to build intercultural competences through environmental
protection activities in the border areas between the Republic of North Macedonia and the Republic of
Kosovo. To educate young people from Gostivar and Dragash about the basics of mountaineering,
environmental protection and the importance of biodiversity and recycling.

+ Key achievements in 2024

70 young people from the municipalities of Gostivar and Dragash participated in workshops on the basics
of mountaineering, which were conducted by experienced mountain guides. The young people had the
opportunity to learn about the necessary equipment needed for spending time in the mountains and
topographical signs, safety and first aid, as well as mountain ethics and nature protection. With the acquired
knowledge and skills, the young people will be able to responsibly embark on mountaineering adventures,
face the challenges that mountaineering brings and recognize natural values.

Mountaineering Basics workshops
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A Youth Eco Camp was organized from 1-5 July 2024 in Mavrovo. 26 young participants from Gostivar
and Dragash had the opportunity to gain experience in nature, foster a sense of responsibility for the
environment and promote intercultural understanding. The Youth Eco Camp in Mavrovo connected young
participants with nature by raising their environmental awareness and encouraging cultural exchange.
Through focused sessions on important environmental issues and practical outdoor activities, the camp
educated young people about sustainable practices and the importance of protecting natural resources.
Additionally, the camp aimed to promote unity and cooperation among participants from different cultural
backgrounds by facilitating cultural exchange and interactions.
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Youth Eco Campo in Mavrovo

As part of this project, a fashion show was organized using ecological and recycled materials, which was a
celebration of the creativity and imagination of young people. The fashion show conveyed the message of
reusing eco-friendly materials and creating new creative products that have their own originality and value.

10
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Trash Fashion Show

The project is funded by the EU, within the framework of the "Regional Program for Local Democracy in
the Western Balkans 2 - ReLOaD2", and implemented by ADI and Youth Center AVOKO from Kosovo.

11
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Empowering youth: encouraging civic engagement and enterprenurship in
the Polog region

Implementation period: 1 June 2024 — 30 June 2026

Aims: : Improving the social context in which young people from Polog operate, especially in relation to
awareness of the problem of migration, encouraging their civic engagement and entrepreneurship. The
project will work on assessing the causes and the situation of migration of young people from the Polog
region; Strengthening the capacities of young people from Polog for their civic engagement and future
entrepreneurial activities; Improving the coordination and transfer of knowledge between civil society
organizations and relevant stakeholders, the business community, local governments in order to raise
awareness of the problem of migration and opportunities for young people.

% Key achievements for 2024

The project undertook activities aimed at increasing civic engagement on issues related to the problem of
youth migration from Polog. The research on the situation of youth migration from Polog first included
conducting orientation interviews with 45 respondents from the nine municipalities of the Polog Region.
The respondents came from different sectors — local governments, business sector and civil society
organizations.

504 young people in total were included in the on-line survey about their views and opinions on migration.

The findings of the research on the situation with youth migration from the Polog were topics of a public
debate. A debate was organized in each municipality of the Polog region. More than 240 representatives of
civil society organizations, informal groups, activists, youth councils, representatives of local governments,
mayors, the business community, members of local socio-economic councils, chambers of commerce, and
media were part of the debates. The aim of the debates was to raise interest in this issue and to engage in
proposing appropriate measures to further prevent/mitigate the consequences of mass emigration.

This civic engagement contributed to addressing the causes of migration among young people from all
municipalities covering the Polog region and to providing recommendations and requests for changes,
creating programs and services such as local initiatives for job creation or programs to improve education
in the region.

12
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The project "Empowering youth: encouraging civic engagement and enterprenurship in the Polog region”
was supported by the Government of Switzerland through Civica Mobilitas.

13
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| Equity through the prism of statistics

Implementation period: March 2023 — February 2026

Aims: To contribute to the exclusion of discrimination and the promotion of equality, thereby making it
unpredictable for the rule of law and democratic institutions in the country by defining and implementing
a specific model for data collection and a system for measuring discrimination in a transparent, inclusive
and partisan process. .

+ Key achievements in 2024

A total of 5 working meetings were organized in Skopje in the period February-March 2024 with
representatives of relevant ministries, commissions and civil society organizations for

to develop indicators by areas for measuring discrimination. The areas discussed during the meetings were:
work and labor relations, social security and protection, health care and insurance, then judiciary, national
human rights institutions, governance and membership and activity in political parties, associations,
foundations, trade unions or other membership-based organizations. Afterwards, indicators in the areas of
education, culture, science, sports, media, housing, digitalization, environmental protection and climate
change were discussed.

Working meetings with relevant representatives

Two conferences were organized in April and July 2024. National expert Neda Chalovska presented the
indicators for measuring discrimination in various areas such as: education, culture, labor relations,
economy, health, etc., while international expert Kosana Becker gave her comments on the methodology
for data collection and the list of sector-specific indicators. National expert Risto Karajkov presented the
proposed methodology for collecting data for measuring discrimination.

14
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Conference within the framework of the project "Equity through the prism of statistics"

The project is implemented by ADI and HOPS and financed by the European Union.

15
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EU support for the Civic Resource Center — phase 2

Implementation period: 02.01.2023-31.12.2026

The goal of the program is increased capacity and resilience of CSOs to be competent, effective and
accountable independent actors and an environment that is suitable for civil society. A key target group is
civil society organizations. The project will also cover the relevant state institutions and citizens in general.

GRC Gostivar offers possibility of free space and equipment for the organization of events, meetings,
trainings, focus groups and other activities, the building has an elevator and access for people with special
needs. The space has an area of 75 m2.

®,

% Key achievements in 2024

In the course of 2024, a large number of events of various types were held at the Resource Center in
Gostivar, attended by a total of about 2300 participants. CRC organized a training for representatives of
civil society organizations on the topic "Drafting a project application and generating funds", where more
than 25 participants from the region strengthened their capacities in this area. RC Gostivar organized
Mobile Resource Center days, one in the municipality of Vevcani and one in Centar Zhupa. At the very end
of the year, a networking meeting was organized for civil society organizations from the Polog region.

Training by CRC for civil society representatives

16
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Regional networking event by CRC

17
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The project is financed by the European Union and implemented by the Macedonian Center for
International Cooperation (MCIS) in partnership with the Association for Democratic Initiatives (ADI)
from Gostivar and Media Plus from Shtip.

ADI is engaged in the national and international networks of civil society organizations and regularly
participates in the activities of the following networks:

Platform of civil society organizations to fight corruption

Coalition All for a fair trial

The North South Center of the Council of Europe for Global Education

European Civil Forum

European Association for Adult Education

National Platform for Women Entrepreneurship

18
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MonHecyBawe MNoanwHn CmeTku npeky Beb - LieHTpaneH Pernctap Ha Peny6nuka CeBepHa MakegoHuja

EMBC: 05460409
LlenocHo nme: 3gpyxeHne Acounjaumja 3a JEMOKPATCKA
MHNUWJATUBA loctmneap

Bug Ha paborta: 540

Twvn Ha roguiiHa cmeTka: MognwHa cmeTka
Tvn Ha QOKYMeEHT: loauwHa cMeTka
loguHa : 2024

BunaHc Ha npuxoam n pacxoau

UcnpaBka
Ha
o BpyTo 3a HeTo 3a
3HaKa o) npeTxop.Ha BpeaHOCTa
nuc TeKOBHa TeKOBHa
3a AOnN roguvHa 3a
rogvHa roguHa
TeKoOBHa
roguHa
- - Pacxogu |. MATEPUJATTHA
201 PACXOOW, YCITYTU N 2.374.651,00 4.150.128,00
AMOPTUN3ALINJA (202 no 210)
202 - - MNoTpoLueHun matepujanm 531.606,00 358.237,00
203 - - MNoTpoLueHa eHepruja 138.893,00 314.796,00
204 - - Apyru ycnyru 1.198.565,00 284.151,00
- - Mapatouwm 3a peknama, nponaraHga
206 1 penpeaeHTaLma 2.212.014,00
207 - - AMopTu3saumja 80.834,00 116.730,00
209 - - HaemMHMHK 411.797,00 864.200,00
210 - - Opyrn maTtepwujanHm pacxoam 12.956,00
211 - - OPYTUY PACXO[OMU (212 po 221) 10.127.068,00 12.028.230,00
212 - - [poBu3nja 3a nnaTteH NpomeT 129.599,00 288.822,00
- - HagomecTtoum Ha TpowounTte Ha
216 pabOTHULMTE W rparaHnTe 16.570,00 90.448,00
217 - - HeraTmBHU KypCHN pasnuku 33.115,00 17.379,00
219 - - Apyrun pacxoam 3.776.835,00 1.897.567,00
221 - - NpeHeceHu cpeacTea 6.170.949,00 9.734.014,00
- - KAMMUTAITHU U OPYTW CPEOCTBA
222 (223+224+225) 29.028,00
224 - - CpeacrtBa 3a onpema 29.028,00
--MNATN W HAOOMECTU HA
230 MNATW(231+232) 3.838.784,00 3.902.372,00
231 - - a) BkankynupaHu nnatu 3.838.784,00 3.902.372,00
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- - BKYTTHO PACXOOM
235 (201+211+222+226+230+233+234) 16.369.531,00 20.080.730,00
-- OCTBapeH BULUOK Ha npuxoaun-
236 AobuBeka npes ogaHouvyBakwe(250 2.966.952,00 2.432.106,00
MUHYyC 235) ako 250>235
- - OcTBapeH HETO BULLIOK-A0OMBKA
238 (236-237) 2.966.952,00 2.432.106,00
- - BkynHo (235+236) unu (235+237)
239 ako 237 e noronemo op 236=252 19.336.483,00 22.512.836,00
244  ~T1PWXOAV OA UneHapuHn, NOAAPOLN, | 45 364 816 00 19.415.497,00
AOHauUnn n npuxoan og apyru n3sopu
248 - lpeHecen aen of BALIOKOT Ha 1.971.667,00 3.097.339,00
npuxoaunTte o4 nperxogHarta roanHa
- - BKYTHO NMPXoaun
250 L0 543400440454046+047+ 248+049| 19-336:483,00 22.512.836,00
252 - - BKYIMNHO (250+251)=239 19.336.483,00 22.512.836,00
438 - - bpoj Ha paboTHMUNM 7,00 6,00
BunaHc Ha cocTojb6a
MUcnpaBka
OsHaka n Bpyto 3a ([Ha HeTo 3a
peTxogHa
3a Onuc TeKoBHa BpeAHOCTa |TeKOBHa
rogvHa
AonN rogmHa 3a TeKOBHa |roguHa
roguHa
- - AKTMBA NMOCTOJAHWN CPEOCTBA
1 (002+003+008+009) 91.994,00|15.491.377,00|15.319.694,00| 171.683,00
2 - - HEMATEPWNJATTHWN CPEOCTBA 37.082,00 37.082,00
3 E)beTEPV“A”H” CPELACTBA (004 0 | 91 994,001 15.454.295,00{15.282.612,00| 171.683,00
6 - - Onpema 91.994,00/15.454.295,00(15.282.612,00| 171.683,00
- - MAPUYHM
CPEOCTBA,KPATKOPOYHUA
10 MOBAPYBAHAN AKTUBHI 4.064.211,00| 3.432.106,00 3.432.106,00
NMPECMETKOBHW CMETKW
(011+018+019+020+021+022+023+024)
11 - - MAPYHW CPEAOCTBA (012 po 017) | 2,966.952,00| 2.432.106,00 2.432.106,00
12 - - >Kupo cmetka 2.966.952,00| 2.431.827,00 2.431.827,00
14 - - [leBusHa cmeTka 279,00 279,00
- - AKTUBH/ BPEMEHCKU
24 PASIPAHUUYBAHA (025+026+027) 1.097.259,00( 1.000.000,00 1.000.000,00
27 - ApyrM aKTvBHu BpeMeHcku 1.097.259,00| 1.000.000,00 1.000.000,00
orpaHunyvyeaka
- - BKYTTHA AKTUBA
42 (001+010+028+035+038+041) 4,156.205,00(18.923.483,00(15.319.694,00( 3.603.789,00
- -MACKBA - N3BOPW HA OENOBHN
44 CPE/ICTBA 91.994,00 171.683,00
45 - - [lenoBeH doHA 91.994,00 171.683,00
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- - V. KPATKOPOYHWM OBBPCKIA
51 NACVBHW NMPECMETKOBHW CMETKI | 1.097.259,00 1.000.000,00
(052 0O 061)
55 - - I) KpaTKopoYHU bruHaHcmckn obepckn | 1.097.259,00 1.000.000,00
- - V. MACBHW BPEMEHCKW
62 PASIPAHVYYBAHSA (063 0 065) 2.966.952,00 2.432.106,00
64 ~_Hen OABULIOKOT Ha npuxoauTe 2.966.952,00 2.432.106,00
npeHeceH BO HapegHaTa roguMHa ) ) ! ) ) !
- - BKYTHA NMACK/BA
89 (044+046+047+051+062+066+067+068)| +1°6-20>00 3:603.789,00
HpxaBHa eBuaeHUMja
UcnpaBka
BpyTo 3a Ha HeTto 3a
O3Haka 3a o MpeTxogHa Py BpeaHoCcTa
nuc TEeKOBHa TEeKOBHa
Ao roavHa 3a
roavHa roavHa
TEeKOBHa
roguvHa
- - HabaBHa BpegHOCT Ha naTeHTH,
613 NULEHLN, KOHLECUN, 3aLlUTUTHK 37.082,00 37.082,00
3HaUW 1 OCTaHaTK CNMYyHM gobpa
- - icnpaBka Ha BpeaHOCT Ha
615 naTteHTu, NUUEHLUM, KOHLEeCUN, 37.082.00 37.082.00
3aLlUTUTHM 3HaAUM U OCTaHaTN CINYHU ) ! ) !
nobpa
643  __ HabaBHaBPeaHOCT Ha NPesosHn | 4 gq6 56 0 1.606.586,00
cpeacTea
645 - VIcnpaska Ha BPEAHOCT Ha 1.606.586,00 1.606.586,00
NpeBO3HW CPpeacTea
651 - Habasha BpenHoct Ha 10.160.144,00 10.160.144,00
KOMMjyTepcka onpema )
653 -~ /IcnpaBka Ha BPeAHOCT Ha 10.160.144,00 10.160.144,00
KoMnjyTepcka onpema
- - lsgatoun 3a noBpeMeHn u
676 npvBpeMeHU paboTu (< nnu = Ha 3.539.695,00 1.694.014,00
AOTI1 219 og BINP)
680 ;5;_";‘)“3“"“ wm =Ha AOTT 23108 | 5 553 107,00 2.596.400,00
- - MNpnaoHecu Ha NnaTu(< unu = Ha
681 AOM 231 o BIMP) 1.074.830,00 1.092.659,00
- - JaHoun Ha nnaTu(< unn = Ha
682 AOM 231 on BP) 210.847,00 213.313,00
- - Mpuxoam og AoHauMU(< unn = Ha
691 AOM 244 o BIP) 17.364.816,00 19.399.353,00
- - Mpuxoam og apyru n3sopu(< nnu
692 = Ha AOI1 244 op BIP) 16.144,00
- - Mpoce4yeH 6poj Ha BpaboTeHu Bp3
695 OCHOBAa Ha cocTojbaTta Ha KpajoT Ha 7,00 6,00
MeceLoT
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MonHecyBawe MNoanwHn CmeTku npeky Beb - LieHTpaneH Pernctap Ha Penybnuka CeBepHa MakegoHuja

PacnopegyBame Ha pe3ynrtaToT

UcnpaBka
Ha
BpyTo 3a Heto 3a
O3Haka 3a o MpeTxogHa BpeaHoOCTa
nuc TEeKOBHa TEeKOBHa
AonN roauvHa T 3a roavHa
A TeKoBHa A
rogvHa
--A. OCTBAPEH HETO BANLUOK
351 -OBMBKA 2.966.952,00 2.432.106,00
--B. OCTATOK O HETO
353 OOBUBKATA 3A PACMNOPEOYBAHE | 2,966.952,00 2.432.106,00
(351-352)
- - r) len 3a npeHoc BO HapegHaTa
358 ronnha 2.966.952,00 2.432.106,00
CTpyKTypa Ha npuxoau no fejHocTu
UcnpaBka
Ha
o BpyTo 3a HeTo 3a
3Haka3a MNMpeTxopHa BpeAHoOCTa
nuc TEeKOBHa TEKOBHa
A0l rogvHa 3a
roguHa roguHa
TeKOBHa
roguHa
- 94.110 - [ejHoCTM Ha OEenOoBHU
4626 opraHmsauunn n opraHmnsaunm Ha 22.512.836,00

paboTtogasum Bp3 6a3a Ha
3a4reHyBame

MoTnuwaHo oAa:

Miroslav Kuzmanoski

CN=KIBSTrust Issuing Qsig CA G2,

0OID.2.5.4.97=NTRMK-5529581, OU=KIBSTrust

Services, O=KIBS AD Skopje, C=MK
KIBSTrust Issuing Qsig CA G2

|/|3jaByBaM, noa MopariHa, MaTepMjanHa N KpBMYHa O0OroBOpPHOCT, AeKa nogatouuTe BO rogulliHaTa CMeTKa ce
TOYHU N BUCTUHUTWN.

MogaTounTe oa rogulHaTa CMeTKa ce BO MocTarka Ha JocTaByBake, Koja ke 3aBpLun co oanyka (ogobpysatse/
oa6uBarse) o cTpaHa Ha LleHTpanHuoTt Peructap.
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